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12/10/18-12/28/18 Activities
• Installation of FW and DW piping & thrust block
• Interior MEP and drywall 
• SOG pour area 2
• Delivery and erection of steel
• GP start of permanent power installation

Saw Cutting SOG Pour 1 Kitchen Installing Poly & Wire Mesh at Pour 2 Finishing & Pouring Out Pour 2



1/2/19-1/5/18 Activities
• Cover up inspection for in wall at renovation
• Erection of structural steel
• Pour back of interior topping, trenches and SOG
• Several days lost due to 12+ inches of rain between 12/25 and 1/1

Renovation in wall Electrical room OH Rough Installation HM frames



12/3/18-12/7/18 Activities Continued

SOG pour back at electrical room Structural Steel Seq 2



1/7/18-1/11/18 Activities
• Drywall cover up - renovation
• Installation of structural steel sequence 2-3
• Roofing remobilization
• Mason to begin interior patch work at renovation
• Installation duct work at the Auditorium

Project Schedule
• Project schedule impacted by delayed LDP and Building Permit procurement 
• Project substantial completion: 8/29/19 per 11/20/18 schedule update

Project Financials
• Current contract value: $14,475,856.45 


